Club Health Assessment for District 204 through January 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Status Quo Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status *  within 2 years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report in
15 is greater in3 more than officers that 12 months
members than 20% months one year do not have appears in
appears appears appears in appears in an active red
in red in red red red Email
52471 AGAT GUAMERICA 02/03/1992 | Active 44 1 0 1 2.33% 45 1 New N/R $6000.(
39535 GUAM ASIA PACIFIC 03/16/1981 | Active 17 8 2 6 54.55% 12 22 3 Same P.M N/R 90+ Days
64353 GUAM GADAO 05/30/2001 | Active 1 27 1 1 0 0.00% 28 4 5 New ST 0 $1000.C
59256 GUAM GALAIDE 03/13/1997 | Active 20 1 2 -1 -4.76% 17 9 0 New 1 90+ Days
52718 GUAM GUAHAN 03/23/1992 | Active 13 0 0 0 0.00% 14 1 Same S,T.M N/R
61230 GUAM HARMONY 11/03/1998 | Active 1 23 23 0 23 100.00% 10 2 Same T N/R
82854 GUAM LATTE STONE 09/30/2004 | Active 25 2 2 0 0.00% 23 5 0 New P,TM 6 $1500.(
14504 GUAM MARIANAS L C 07/01/1949 | Active 46 0 3 -3 -6.12% 49 6 0 New 7
89368 GUAM NIGHTINGALE 10/05/2005 | Active 70 0 0 0 0.00% 70 1 Same S, T.M N/R 90+ Days
54340 GUAM PARADISE 04/12/1993 | Active 20 1 0 1 5.26% 19 1 New ST N/R
56574 GUAM RAINBOW 02/23/1995 | Active 33 11 0 1 50.00% 0 0 New 1 90+ Days
97421 GUAM SPIRIT 06/28/2006 | Active 38 8 4 4 11.76% 34 2 0 New P,S,T 0
59014 GUAM SUNSHINE 01/20/1997 | Active 24 4 0 4 20.00% 19 0 New S, T.M 0 90+ Days
100187 MARSHALL ISLANDS 09/14/2007 | Active 1 18 1 1 0 0.00% 17 2 0 New P,T 15 90+ Days
48537 MERIZO SOUTHERN GUAM 05/03/1988 | Active 18 1 0 1 5.88% 17 2 New P, T 2 90+ Days
50741 POHNPEI 06/12/1990 | Active 1 16 8 4 4 33.33% 12 1 1 New N/R
52437 SAIPAN FIL-AMERICAN 01/07/1992 | Active 1 13 0 0 0 0.00% 17 7 Same P 37 90+ Days
62060 SAIPAN MARIANAS 06/08/1999 | Active 1 10 0 0 0 0.00% 9 7 New N/R
53836 SAIPAN UNITY 11/17/1992 | Active 11 2 3 -1 -8.33% 12 3 0 New S 2 $1000.(
59461 TAMUNING STARS 05/02/1997 | Active 32 0 0 0 0.00% 28 0 New 4 $2000.(
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
20 0 0 0 518 72 22 50 10.68% 452 26 40% 20% 0% 40% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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